
remuneration & benefits

RULES OF ENGAGEMENT

Australians are among the most disengaged employees
in the world. Benjamin Nice explains why corporate
wellbeing strategies keep people happy,
healthy and productive at work

Iii
Nfarch. FIR Leacier reported nn a su tarev L hal. found that X2 per cent ol

Australian erreakaa, kit disengagod at work. Thu Gallup Consulting survey

'fhe Stated the clobal 'Workplace, which analysexi i he ungawmen t

levels of 4 5..0GO employee, 141,11Lhfiiile. Focused on the etrilSqUeril

LnIpaci Dr these results on dr1......1, us pra duct iyhy and personai wellbeing_

While the figures were dismal i', a- most cauraries, Australian &mph Turn fared

particularly badly. with diseng,agemeni figures almost 10 per cent higher
than the international average af 7 3 per cent,

Back to basics
Firmly placing health and happiness et the top of the engagement
agenils.Teya Sitar, the founder of Empowered laving, says it Is import.'
to get hack to basics and COCO' on what she describes as the '' four pillars of

corporate n-e1Lni-ss": the physical, emotional. mental and va I nes/purpose
elements of health.

"There is a greater need for corporate wellbeing than ever before. i see
a Lot of people who might be very successful, but who are also lost and

disconnected and hat, to plums, in what they are doing.- says Skae, a
corporate health coach.

Pt hard. &Taus, Were is infonnation twerkiad in terms of athace
in this area What people have/. understand is that change dotsn't have to
cut lipsessi comyth I rig in one day - start by iusi. gutting your breakfast right!"

Skae savs problems such as stress aftim spiral out of control because

individuals ignore or orcrrlde them, 'Pupil; at stage. three stress arc.
unprocluetive. so the challenge is to target the poiblern early, before it
gets to that point ,- she says.

The trouble is thRi by overriding their emotional issues or learning
difficulties. they take up a lot of energy and then end up gat t [nit chronic
fa I tgue - or torpora Le burnout, as F cell it.-

To coinhat corporate burnout. Skae delves lata her clients minds and,
arta identifying potentia] drains in the person's life, she then teaches

them haw to manage their energy, organise priorities and train the brain
to become clearer and feel more -hi [he now - all strategies that help to
increuse engagement and productivity al work.

While responsibility Iles with the individual wanting to initiate change,
Slate says. factors such as a good uornpany culture and engaging and
Fun prag MS outside of the office also playa vital role. "It ail sterns front
the directors and senior start they set the tone and the =loam culture

\14.eftthe po . ,itt gt. A er com prinks involving their employees In
Itreiirisortiiipsgess1ons di going out a hdhiwing fun on t hc job." she says.

Its very important add t' eeierncnLsbecLiLcsciL really helps
engagement. irCOIfl :tit very Si rucl urv4.1 and very strict. people
don't fed creative or safe to- participate or contribute.-

A holistic approach
Untht Cooper human resources manager of mortgage and financial
services group Firsti011o says the growing company vorked hard to Initiate

positive staff engagement and encourage a good work/life balance.
By ROW Icing one or [wo new businesses a ycar. the company
exiarrieneca cora:tam growth. explains Cooper, which in turn directly

affects management's approach to employee engagement. 'Tart of

engagellienl proglarrn Ls also a Sign Meant pan of our change
mE1.111,1gementpn Tram and integration process_

Cooper says the company's program centres around three areas:

empliames" coratecdon with their loner selves. with each other and with their
community, with various iniliallvem and activities focusing on each aspect.

As well us providing healt h-related perks such as persocia I trainers,

daily fresh fruit arid hill Li setilin ars. the ASX-listed company also greet
employees the opportunity to fulfil their personal ambitions through the

'Firstiblio Dream,- Initiative.
-Th help connect einployees with the community, the dream proguan is

an opporturiity our staff to go anywhere in the world Fora period

of time," says Cooper -Three Were selected in the last round; one lady is

working with the breast cancer foundation here in Australia. and another
hiti it Romania working with an NO0 ott child labour Issues. Were also
sending someone else to South Africa on child welfare issues this month_

We provide the cost of the trip end t/ icir wage, for a four- to NIX-Vireit period."

Al Iliou g h yau aaatid expert lo NO this }raid irf in in larger
organisations. Firstfolio employs only 140 people, and given that three
people arc elleSeil each +rear for the program. Cooper says erriployrts
haves realistic chance or realising their am billions_

its just one of the things that we do to drive, connect and share with
our employees. The principle It if we get that right. we all thrive.
holistic approach,- she says.

Cooper believes that such an a pproac h is essential to attracting
and retaining the lop talent in the country. and that organisations
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remuneration & benefits

frusttattd In theLr attempts to lure and reitfin
younger talent particularly generations X and
Y Elliott believes providing up-In-date, simple,
kis6,11 and exeiting benefits can help to keep

them happy and engaged al work,
-in terms of ittiactlag yaur gen Yers, when

you look at the benefits that organisations
often put iii place like health care. it isura rice

or parental Leave. they're kill great. But when
you're 21. you're not really that interested in
I hose things." he says. You svani benclits
today, and you want them to be immediate

and di trael iVe to everybody."

WHEN PEOPLE ARE FULLY ENGAGED 1N BUSINESS AND LIFE,THEY ARE AT THEIR

MOST PRODUCTIVE, TH EY ARE FOCUSED ... AND MORE AWARE OF HOW THEY

SQUA.NDER TI-IETR PRECIOUS ADRENALINE,. WHICI-i IS FUEL IN OUR BODY...

WITHOUT THIS AVAILABLE ENERGY WE JUST DON'T GET 'THINGS DONE."

Slqe, founder Ei E111{11.ered

have ..!.;thriott hi4'Ll.1111, .1, iivva re of the linked to tha t. so that everyone in the business

importance of staff engagement. "Businesses can draw Masi: links,- she says.

are starting to 1111.113r LARLiCESiklall the

bottom-One Impact or .st41r leaving ___ it's the The next generation
total cost. and everything involved,- she says. Fringe betietils and additional perfo area iSO

"Workforce arc a ISty [Vanning hemming increasingly important to staff who
a lot i talk around this undixemptnyment rate, expect to be rewarded for !heir efforts at work.

so I guess you're probably doing more with le. Glenn Filial. the managing dirs.vior.d speritY

people and the fixu will be on NwiLrkling 1,..inployee Benefits. savs that while, CCHTLIK/nies

thme people and trying to retain your high- often invested a lot rnOney in empteve,

performance staff" rii3e0,1111 viral. benefits programs in the Nst. they

The challenge. Clover maintains, is to direct were not ii [ways releva n I or a ppeo lknr, to nal

engagement programs so that they drive the "The key thing aboui the iradttional ieriployee

desired behaviour and link back to the company's disco int programs is that they weren't really

overall strategy. hat well umd - they didn't have good genuine

'What you &el want to dO k LO lust pick offers, they were &rhea to use and they Iuok
concepts and throw ihem at pNiple. There Lip 10(7 much time. Th at's not what anyone

needs to be an overoll strategy I led hack to wants these days,- Elliott.

the obleavin or the business_ They need to he Willi many employers often confusili

Four pillars of corporate wellness

A fuli-engayernent approach moriacjes

energy on four levels:

L. Physical

Erni3tional

Mental
Values/purpbSeilmliqtle talents

Sqprcr: Crmpwreit I.iimip
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